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The regular meeting of the Ryan Place Improvement Association was held in Mitchell Hall at St. John’s 
Church on Monday evening, March 16, 2015, with President Cade Lovelace presiding and Mrs. Cindy 
Belknap as secretary. A quorum was established and the meeting was called to order at 7:05 P.M. 
 
Board Members in Attendance – Cade Lovelace, President; Chris Gee, Vice President; Llisa Lewis, 
Treasurer; Cindy Belknap, Secretary; Stephanie Guitierrez, Parliamentarian; Ruth Karbach, Director of 
Membership; Spencer Thompson, Director of Communication; Donna Darner, Director of Historic 
Resource; Bob Plentl, Director of Public Safety; Jennifer Renta, 6th Ave. St. Director; Patricia Polenz, 
College Ave./Cantey St. St. Director; Lisa Pena, Elizabeth Blvd St. Director; Diane Zemkoski, South 
Adams St. Director; Kris Savage, Willing Ave. St. Director. 
 
NPO Report – Neighborhood Patrol Officer Sergio Guadarrama was present and gave a brief report. 
 
Secretary’s Report – Secretary Belknap provided the minutes from the February 16, 2015 RPIA Board 
Meeting which were approved by consent. 
 
Vice President’s Report – V.P. Chris Gee reported on his continued efforts to recruit and organize Block 
Captains as well as finding a replacement Street Director for Ryan Ave. He also gave a brief summary of 
the RPIA Survey results of which there were 117 responses. A full survey result summary will be provided 
at a future board meeting and will be published on the Ryan Place website. 
 
President Lovelace and V.P. Gee met with Ashley Paz, the District 9 Trustee to the FWISD Board of 
Education, concerning the section of Ryan Place south of W. Bowie St. not being part of the Daggett 
Elementary school district. Mrs. Paz indicated it is possible to include that section with the rest of the 
neighborhood and she can help with the effort, but it will require a vote by the FWISD School Board.  
 
Treasurer’s Report – Treasurer Llisa Lewis provided the March 2015 YTD treasurer’s report which was 
approved. RPIA’s current balance is $55,759.53 which includes all monies in checking, money markets, 
and CDs. 
 
Activities Report – President Lovelace reminded all of the upcoming Easter Egg Hunt on April 4th at 10:00 
a.m. Teenage volunteers are needed to help hide eggs. 
 
Historic Resource Report – Director of Historic Resource Donna Darner is actively working with Llisa 
Lewis to re-organize the Elizabeth Boulevard Historic District Standards and Design Guidelines 
Committee. Both Mmes. Darner and Lewis are residents of Elizabeth Blvd. 
 
Infrastructure Report – Director Donna Darner continues to meet with the City concerning the water and 
drainage issues in the Elizabeth Blvd. traffic circles. Reportedly, 4” below the top soil is water and parties 
are still not sure how to address the drainage issue. Director Jennifer Renta suggested tenting the S. 
Adams circle to protect it from additional rain in order to see if water continues to appear. Director Darner 
stated that safety continues to be an issue as well and discussions are being had about adding electricity 
to the two circles without and perhaps using reflective paint around the circle since they continue to be hit 
by vehicular traffic. 
 
Discussion was held about the fact that RPIA continues to pay for water service to the circles even 
though they do not currently have landscaping due to the drainage issue. 
 

Director Donna Darner moved to put the water service to the circles on “vacation”. Motion seconded 
by Director Patricia Polenz. Motion passed. 

 
Safety Report – Director of Public Safety Bob Plentl has been driving the neighborhood, calling in street 
lights that are out, and is seeing that alleys need to be mowed again. 
 
Membership Report – Director of Membership Ruth Karbach provided a Membership Report summarizing 
the results from the interviews of the households visited so far in 2015. At the upcoming General 
Membership Meeting on March 22, 2015, an RPIA table will be setup with information about RPIA as well 
as a sign-up sheet for the RP Directory which has 205 entries to date. 
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Communications Report – Director of Communication Spencer Thompson reported that the RPIA 
Facebook page is up and running. His next task will be updates the Ryan Place website. 
 
Street Directors’ Reports – Street Director Diane Zemkoski was pleased to report she has block captains 
for S. Adams. V.P. Gee’s next step is to give Block Captains a project, perhaps alley cleanup. 
 
President’s Report – President Lovelace reported on the following: 

a. An RPIA General Meeting will be held at 3:00 p.m. March 22, 2015 at the home of the Demels on 
Elizabeth Blvd. Speakers will include City Council District 9 Representative Ann Zedah, Code 
Compliance Officer Fernando Molinar, and Neighborhood Education Specialist Tracey Edwards. 
The Ryan Place BBQ Company will provide meat, and residents should bring side dishes. In the 
case of rain, the meeting will be held at St. John’s.  
 

b. Adopt-a-Median agreements for Daggett Park and the Elizabeth Blvd. Traffic Circles have both 
expired. The City has given President Lovelace a new draft agreement which was shared with all, 
however attendees did not have copies of the previous agreements in order to compare. 
Discussion was held about the draft agreement for Daggett Park which incorrectly implies RPIA 
maintain all of the park, not just the street (Elizabeth Blvd.) to the fence. As for the Traffic Circle 
agreement, the City wants to extend it for two years. President Lovelace suggested we wait until 
after the work on the Circles is complete before we sign a new agreement. It was also suggested 
to have the City commit to providing warranty of new plantings in the Circles since the original 
agreement stated the City would do the planting, and RPIA would maintain the planting. 
 

c. At the most recent Candlelight Christmas in Ryan Place meeting, the CCRP Board voted to 
dissolve pending RPIA accepting the responsibility to continue organizing a home tour. CCRP 
President Anissa Allen has agreed to oversee a 2015 home tour. Existing money received from 
the CCRP organization would be used for existing CCRP efforts, and RPIA would have the 
obligation to complete these projects which include the streetlight project, the brick project, and 
donating $1,800 for a new Daggett Elementary sign. Future home tour proceeds would benefit 
RPIA causes. There would no longer be a 501(3)(c) status for the CCRP home tour.  
 

Vice President Chris Gee moved to receive money from CCRP with the limitations per 
CCRP bylaws and to create a Christmas tour committee with Anissa Allen as 
chairperson. Motion seconded by Director Patricia Polenz. Motion passed. 
 

Treasurer Lewis who is also the current Treasurer of CCRP proposed using the RPIA P.O. Box 
for future home tour mailings. 
 

d. Next RPIA newsletter will be the delivered in June. 
 

e. A Low Cost Vaccination Clinic is being organized and volunteers are needed. President Lovelace 
has additional information for anyone interested in helping. 

 
f. The Hemphill-Lamar Groundbreaking Ceremony is rescheduled to Wednesday April 8, 2015 at 8 

a.m.  
 
Other Business 
 

a. Ms. Celia Garza, District Director for State Representative Ramon Romero, Jr., attended the 
beginning of the meeting. She and other representatives from Rep. Romero’s office are attending 
meetings in his district to introduce themselves to the community. Rep. Romero’s office is at 
Berry St. and Ryan Ave. 

 
b. 2900 8th Avenue – Mr. Paul Dennehy of Dennehy Architects, representing Mr. Po-Chu Lu who 

has purchased the vacant lot 2900 8th Avenue, presented a site plan with updates based on 
feedback from the February 16, 2015 RPIA Board Meeting. Updates include: elimination of street 
parking, sign brought to ground level, removal of chain link fence with the creation of a 
barrier/screen fence instead, and site zoning be limited to ‘E’ with Planned Development/Specific 
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Use (PD/SU) to preclude undesirable use (Mr. Dennehy will work with the City on language in the 
PD/SU). Discussion was held concerning the parking lot and the proposed barrier/fence 
landscaping as well as the zoning of nearby homes (the building size would require six parking 
spaces, the plan requests seven; homes near the site are zoned B - multi-family to accommodate 
duplexes and triplexes). 
 

Director Ruth Karbach moved to have the Director of Infrastructure review the revised 
plan before a vote by the Board, and the vote can then be taken electronically. Motion 
seconded by Director Bob Plentl. Motion passed. 

 
 

The meeting was adjourned at 8:19 P.M. 
 
Respectfully submitted, 
 
Cindy Belknap 
Secretary 


