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The regular board meeting of the Ryan Place Improvement Association was held in Mitchell Hall at St. 
John’s Church on Monday evening, January 16, 2017, with President Cade Lovelace presiding and Kris 
Savage as acting secretary. A quorum was established and the meeting was called to order at 7:06 P.M. 
 
Board Members in Attendance – Cade Lovelace, President; Chris Gee, Vice-President; Ryan Scharar, 
Treasurer; Ruth Karbach, Director of Membership; Pete Schow, Director of Communications; Tim Keith, 
Director of Activities; Donna Darner, Director of Historic Resource; Aaron Shutt, Director of Infrastructure; 
Keely Welder, 5th Ave. St. Director; John Gardner, 6th Ave. St. Director; John Belknap, 8th/James/Stanley 
St. Director; Carmel Helsley, Elizabeth Blvd. St. Director; Diane Zemkoski, S. Adams St. Director; and 
Kris Savage, Willing Ave. St. Director. Also present were Sarah Rucker, Chair of the Home Tour 
Committee, and Llisa Lewis, immediate past Treasurer. 
 
Introductions – Because this was the first meeting for newly-elected Board Members, introductions were 
made and the purpose of RPIA, its Bylaws and Policies & Procedures presented. President Cade 
Lovelace reported that RPIA is the oldest neighborhood association in Fort Worth, having been 
established in the late 1960s. Responsibilities of RPIA Board Members include communicating with 
elected officials about matters affecting the neighborhood, as well as responding to zoning notices. 
Projects are implemented, and funds from the Candlelight Christmas Home Tour support RPIA. RPIA also 
makes an effort to interact with neighborhood schools. Board meetings are on the third Monday of the 
month, generally. 
 
NPO Report – In the absence of NPO Sergio Guadarrama, no report was given. 
 
Daggett PTA Representatives – Daggett Elementary Patty Cote and PTA Treasurer Rodney Wade 
introduced themselves and thanked RPIA for its support of Daggett Elementary. They are planning a 
Walkathon in May and will share details. 
 
Vice-President Report – V.P. Chris Gee reported a suggestion from Donna Darner that a calendar be 
published in the Ryan Place Newsletter, perhaps for three months at a time. He also outlined 
expectations for Street Directors, to include attending RPIA Board meetings and recruiting Block 
Captains. He will send out a list asking for contact details. Another function of Street Directors and Block 
Captains is to organize street-specific events, for which RPIA funding is available. They are also asked to 
disseminate information and keep a pulse of the ‘mood of the street,’ bringing issues to the RPIA Board. 
Comments about the Candlelight Christmas Home Tour last December centered on new member 
recruitment, better communication, better coordination to match editorial features with tour events, and 
improved advertising of tour events.  
 
Secretary Report – President Cade Lovelace presented the Minutes for three meetings, which had not 
previously been approved due to lack of a quorum. Minutes from the Sept. 26 RPIA Board Meeting were 
approved (motion by Kris Savage, 2nd by Diane Zemkoski). Minutes from the Sept. 26 RPIA General 
Meeting were approved with a correction to the title to reflect ‘General Membership’ instead of ‘Board’ 
(motion by Aaron Shutt, 2nd by Tim Keith). Minutes for the Nov. 14 RPIA Board Meeting were approved as 
amended by Donna Darner (motion by Tim Keith, 2nd by Donna Darner). Amendment: Adding a final 
sentence under ‘Curb Number Design’ which reads: ‘Choosing a design was tabled to a future meeting.’ 
Donna Darner also stated that there should have been a ‘follow on regarding the dead crape myrtle from 
the Sept. 26 RPIA Board meeting.’ She suggested a separate section in the Minutes for ‘Action Items.’ 

Treasurer Report – New RPIA Treasurer Ryan Scharar presented the RPIA 2017 Budget. Llisa Lewis 
confirmed that all proceeds from the 2016 Home Tour have been deposited. The expenditure listed for 
newsletters includes contribution envelopes in two issues this year. The RPIA 2017 Budget was approved 
(motion by Chris Gee, 2nd by Pete Schow). A Membership Committee will discuss fundraising efforts. 

Activities – New Director Tim Keith shared a calendar of proposed events for 2017. The only addition was 
a New Neighbor Reception on Thurs., Nov. 2. The list will be updated and emailed to Board members. 
Tim Keith reported that while many of the activities will remain the same, there are some new ones and 
said he is open to suggestions. Plans are in the works for a Membership Event at the General Meeting in 
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May which will be a crawfish boil and street dance. Any contribution of $35 or more (per family) this year 
or at the event will serve as admission. A calendar of at least three months’ worth of events will be 
published in the Ryan Place Newsletter. 

Communications – Director Pete Schow reported that communications are ongoing. He will look into 
tweaking the newsletter schedule so that it is delivered the last weekend of the month before the Home 
Tour, 4th of July, and Labor Day Garage Sale. 

Historic Resource – Director Donna Darner reported that a committee will meet during the second week 
of February to consider the historic overlay. Chris Gee questioned whether the overlay could be street 
specific. Donna Darner reported that there are five distinct kinds of architecture south of Elizabeth Blvd. 
and that individual homes can be designated as historic (city/state/national). The first item for the 
committee to consider is the proposal already passed by RPIA and the City of Fort Worth, as well as a 
new Chair. 

Infrastructure – Director Aaron Schutt reported on Triangle Park. Set aside since 2008 is an amount 
which now totals $19,500 and could be spent on either deferred maintenance or other improvements. The 
committee will meet again soon. He asked to be notified of infrastructure needs on each street, and also 
said he will check with City Councilwoman Ann Zadeh’s office about remaining bond money and 
scheduled improvements. Aaron Schutt and Cade Lovelace will confer about how to get projects on the 
list for the 2018 bond issue. 

Safety – No report in the absence of Director Chip Mansfield. It was mentioned that an auto was stolen 
recently. 

Membership – Director Ruth Karbach reported that she has visited five new neighbor families since mid-
November. Lisa Logan and Eric Prokesh are new prospects to welcome new neighbors. Spotlighting new 
neighbor Jennifer Gardiner, Ruth shared that she is a calligrapher and willing to volunteer her skills to 
RPIA. A new Ryan Place Directory will not be published in print. Attendance was low at the November 
annual meeting. In 2016, there were 50% fewer new homeowners with only 38 new households 
(compared to 96 in 2015). Several homes on Ryan Ave. are being rehabbed by Lucky Duck. 

Street Directors – Director John Belknap reported new fiber optic cables and a water project along 8th 
Ave. 

President’s Report – President Cade Lovelace presented the following items: 

a. Jim Sager has approached RPIA about facilitating a donation of soccer goals for Daggett Park. It was 
suggested to check with the Daggett Park committee and the park planner and also to confer with 
Principal Patty Cote. Questions were raised about scheduling use of the soccer field and also about 
the size of the goals. More information is needed. 

b. Chris Gee reported that the Ryan Place Newsletter won the Best Newsletter Award from the City of 
Fort Worth which was presented at The Mayor's Community Engagement Workshops & 
Neighborhood Awards which several Board members attended. 

The meeting was adjourned by Cade Lovelace at 8:36 P.M. 

Submitted by: 

Kris Savage, Acting Secretary 


