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The general membership and regular board meeting of the Ryan Place Improvement Association was 
held in Mitchell Hall at St. John’s Church on Monday evening, September 21, 2015, with President Cade 
Lovelace presiding and Mrs. Cindy Belknap as secretary. A quorum was established and the meeting was 
called to order at 7:10 P.M. 
 
Board Members in Attendance – Cade Lovelace, President; Llisa Lewis, Treasurer; Cindy Belknap, 
Secretary; Stephanie Gutierrez, Parliamentarian; Ruth Karbach, Director of Membership; Donna Darner, 
Director of Historic Resource; Terri West, Director of Infrastructure; Patricia Polenz, College Ave./Cantey 
St. St. Director; Stephen Shupee, Ryan Place Dr. St. Director; Diane Zemkoski, South Adams St. St. 
Director; Kris Savage, Willing Ave. St. Director. 
 
Neighborhood Patrol Officer’s Report – NPO Sergio Guadarrama reported no burglaries of habitations in 
the last month, however there have been burglaries of unlocked cars. 
 
Presentation: How to Research Your Home’s History – Ms. Suzanne Fritz from the Fort Worth Library’s 
Genealogy, History & Archives Unit taught attendees how to research their home using online and 
physical library resources. Research resources include: Historic Fort Worth’s Preservation Resource 
Center which contains historic survey records; tax and deed records found online; city directories found in 
the downtown library; warranty deed records found at the Tarrant County Clerk’s office; Sanborn Fire 
Insurance maps; oral and local histories; and www.historygeo.com. 
 
Presentation: Recyclebank – Ms. Emily Leftwich, Community Outreach Coordinator at Recyclebank, gave 
a presentation on the recycling of glass, plastic, and paper via the City’s free blue cart. Recycling saves 
the city money by diverting recyclables to be sold, and saves citizens money by allowing them to 
downgrade to a smaller and less expensive trash bin. It is important to only put approved recyclables in 
the blue cart, otherwise the recycle truck becomes contaminated and must be diverted to the landfill – this 
results in an additional cost to the City and loss of revenue. Through the Recyclebank program, citizens 
can be rewarded for recycling by earning points which can be redeemed for gift cards and rewards or 
donated to charity. One must sign-up for the Recyclebank Rewards Program online to accumulate and 
redeem points. Ms. Leftwich also described community fundraising opportunities related to Recyclebank. 
 
Vice President’s Report – President Lovelace announced that the Ryan Place cleanup event will be held 
on October 24, 2015 to coincide with the Keep Fort Worth Beautiful Litter Stomp event.  
 
V.P. Chris Gee proposed via email to the Board the following amendments to the RPIA bylaws: 

 The Current Bylaws Section 4.2 omits James Avenue from representation. The proposed revision 
would include James Avenue with 8th Avenue, Stanley, and Livingston Avenues. 

 The current Bylaws does not have a standing committee for the Ryan Place Home Tour.  The 
proposed revision would create a Ryan Place Home Tour Standing Committee with specific 
provisions regarding leadership, committee membership, and deadlines for submitting a budget and 
recruiting volunteers. 

 The current Bylaws doesn’t create a vacancy when a Board member no longer lives within the 
association’s boundaries.  The proposed revision would create 8.3(2)(e) and states a vacancy occurs 
if a Director becomes ineligible for membership. 

 
Director Kris Savage moved for the Board to approve bylaw revisions be advertised to the 
neighborhood for a bylaw amendment vote to be held at the general meeting in November. Motion 
seconded by Stephen Shupee. Motion passed. 

 
Secretary’s Report – Secretary Belknap provided the minutes from the August 17, 2015 RPIA Meeting 
which were approved by consent. On September 3, 2015 a motion was submitted to the board via email 
to support the request in ZC-15-121, provided that the applicant receives a PD-SU for an acupuncture 
clinic. The motion passed on September 7, 2015. President Lovelace will submit a letter to the zoning 
commission on RPIA’s behalf, and Director West will represent RPIA at the hearing on September 9, 
2015. 
 
Treasurer’s Report – Treasurer Llisa Lewis provided the September 2015 Financial Report which listed 
net revenue and net expenses. The report was approved.  
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Communications Report – President Lovelace reported that the newsletter will again be published 10 
times a year. Submissions for the October issue are due by October 2, 2015. 
 
Infrastructure Report – Director Donna Darner reported that the new landscaping in the Elizabeth 
Boulevard circles will commence at the end of September and will include an irrigation system at each 
circle and lighting at the 5th Avenue circle. 
 
Director Terri West reported that the street light outage along 5th Avenue is not simply due to burned out 
lightbulbs. Lowden St. is now paved. Mini sessions to review the proposed long-term strategic plan will 
begin at the October Board meeting. Mr. Po-Chu’s PDSU re-zoning case at 2900 8th Avenue was 
approved. 
 
Membership Report – Director of Membership Ruth Karbach provided a September 2015 Membership 
Report. She thanked Chadra Mezza and Grill for providing pizza at a discounted price at today’s meeting. 
 
President’s Report – President Lovelace proposed the following residents for the nominating committee: 
Trey Eason (at large), Kurt Nielsen (at large), Rita Utt (at large), Brian Holland (board member); Terri 
West (board member). 
 

Diane Zemkoski moved to accept the nominating committee as listed. Motion seconded by 
Director Patricia Polenz. Motion passed. 

 
Other Business 

a. Mrs. Lin Parham requested information regarding the status of a neighborhood directory. Director 
Karbach reported that about 220 listings have been amassed, and the plan is to coordinate the 
information gathering effort with Street Directors. 
 

b. Director West is gathering information about the Ryan Place firetruck and will at a future date 
present the information to the Board. 

  
The meeting was adjourned at 8:18 P.M. 
 
Respectfully submitted, 
 
Cindy Belknap 
Secretary 


